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        Code of Conduct to Protect Children

        “Organization” refers to: _Vegreville Minor Soccer Association____


le**: Code of Conduct to Protect Children
Vegreville Minor Soccer Association has developed the following Child Protection Code of Conduct to guide our employees/volunteers in their interactions with children. The safety, rights, and well-being of children we serve are at the core of our daily programs. We nurture supportive relationships with children while balancing and encouraging appropriate boundaries.
Why a Child Protection Code of Conduct is important?
Our organization is committed to ensuring all children are protected and safe. A Code of Conduct to Protect Children is an important part of creating safe environments for children. The safety, rights and well-being of children participating in our programs is a priority in our daily operations.

The intent of the Code of Conduct to Protect Children is to guide our staff/volunteers in developing healthy relationships with the children involved in sport programs delivered by our organization and to model appropriate boundaries for children.
Treating Maintaining Boundaries
All staff/volunteers must:
· Treat all children with respect and dignity.
· Establish, respect, and maintain appropriate boundaries with all children and families involved in activities or programs delivered by the organization.
· It is important to monitor your own behavior towards children and pay close attention to the behavior of your peers to ensure that behavior is appropriate and respectful and will be perceived as such by others.

All your interactions and activities with children:
· should be known to, and approved by the board, where applicable, and the parents of the child
· tied to your duties , and
· designed to develop the child’s skills in the sport program.

Always consider the child’s reaction to any activities, conversations, behavior, or other interactions. 
If at any time you are in doubt about the appropriateness of your own behavior or the behavior of others, you should discuss it with the designated person within your organization.

Examples of unacceptable behavior toward a child:
· embarrassing
· shaming
· blaming
· humiliating
· putting them down

Staff/volunteers of the organization must not:
· Engage in any sort of physical contact with a child that may make the child, or a reasonable observer feel uncomfortable, or that may be seen by a reasonable observer to be violating reasonable boundaries.
· Engage in any communication with a child within or outside of duties with the child, that may make the child uncomfortable or that may be seen by a reasonable observer to be violating reasonable boundaries.
· Engage in any behavior that goes against (or appears to go against) the organization’s mandate, policies, or Code of Conduct to Protect Children, regardless of whether they are serving the organization at that moment.
· Conduct their own investigation into allegations or suspicions of potentially illegal or inappropriate behavior – it is a staff/volunteer’s duty to report the matter to the designated person, Child Welfare Agency, or law enforcement, not to investigate.
What Constitutes 
Inappropriate behavior includes:

[bookmark: _Hlk128164016]1. Inappropriate Communication. Communication with a child or his/her family outside of the context of duties
    for the organization, regardless of who initiated the exchange. Any communication with a minor must follow     
    the Rule of Two. For example:
· Personal phone calls not tied to duties with the child.
· Electronic communications (email, text message, instant message, online chats, social networking including “friending”, etc.) not tied to duties with the child. 
· Personal letters not tied to duties with the child.
· Excessive communications (online or offline)
    
2. Inappropriate Contact. Spending unauthorized time with a child outside of designated duties with the
    organization.

3. Favoritism. Singling out a child or certain children and providing special privileges and attention. (For example,
    paying a lot of attention to, giving, or sending personalized gifts, or allowing privileges that are excessive,
    unwarranted or inappropriate.)

4. Taking Personal Photos/Videos. Using a personal cell phone, camera, or video to take pictures of a child, or
    allowing any other person to do so, as well as uploading or copying any pictures you may have taken of a child
    to the Internet or any personal storage device. Pictures taken as part of your job duties are acceptable,
    however, the pictures are to remain with the organization and not be used by you in a personal capacity.

5. Telling sexual jokes to a child or making comments to a child that are or is in any way suggestive, explicit, or
    personal.

6. Showing a child material that is sexual in nature, including, signs, cartoons, graphic novels, calendars, literature,
    photographs, screen savers, or displaying such material in plain view of a child, or making such material
    available to a child

7. Intimidating or threatening a child

8. Making fun of a child


Inappropriate behavior will not be tolerated, especially as it relates to the well-being of the children involved in activities or programs delivered by the sport organization.

Whether or not a particular behavior or action constitutes inappropriate behavior will be a matter determined by the organization having regard to all of the circumstances, including past behavior, and allegations or suspicions related to such behavior.
Reporting Requirements
All staff and volunteers must report suspected child sexual abuse, inappropriate behavior or incidents that they become aware of, whether the behavior or incidents were personally witnessed or not.


Where to report:

1. All allegations or suspicions of potentially illegal behavior (for example, child sexual abuse) that a
    staff/volunteer witnesses first-hand, must be promptly reported to police and/or child welfare.

2. To ensure the protection of all children in our care, all allegations, or suspicions of potentially illegal behavior
    that a staff/volunteer learns of must also be promptly reported to police and/or child welfare. Police and/or
    child welfare will make the determination as to whether the allegation or suspicion requires further
    investigation.

3. All allegations or suspicions of inappropriate behavior (see above examples), that a staff/volunteer learns of
    or witnesses first-hand, must be reported to the designate for the sport organization.

Keep in mind that you may learn of potentially illegal or inappropriate behavior through the child or some other third party, or you may witness it first-hand. Examples of the type of behavior you may learn of or witness and that you must report as set out above includes:
· Potentially Illegal behavior by a Staff/Volunteer of the organization
· Potential Illegal behavior by a third party, such as a Parent, Teacher, Babysitter, Coach

If you are not sure whether the issue you have witnessed or heard about involves potentially illegal behavior or inappropriate behavior, discuss the issue with the designated person within your organization who will support you through the process. Remember: You have an independent duty to report all suspicions of potentially illegal behavior directly to police and/or child welfare.
Follow up on Reporting
When an allegation or suspicion of potentially illegal behavior is reported, police and/or a child welfare agency will be notified. The sport organization will follow up internally as appropriate.

When an allegation or suspicion of inappropriate behavior is made, the sport organization will follow up on the matter to gather information about what happened and determine what, if any, formal or other disciplinary action is required.

In the case of inappropriate behavior, if:
· multiple behaviors were reported.
· inappropriate behavior is recurring, or
· the reported behavior is of serious concern the organization may refer the matter to child welfare agency or police.





See Appendix A for: 	Steps for Reporting Inappropriate Conduct for Coaches 
Guide for Reporting Child Abuse and Misconduct for Parents
Guide for Adults Interaction with Children in Sport
Resources for Children





Appendix A
Steps for Reporting Inappropriate Conduct for Coaches
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Guide for Reporting Child Abuse and Misconduct for Parents
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Guide for Adults Interaction with Children in Sport
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Resources for Children

Kids Help Phone:

Kids Help Phone is Canada’s only national 24–hour, bilingual and anonymous phone counselling, web counselling and referral service for children and youth. Their service is completely anonymous and confidential — they don’t trace calls or have call display. Callers don’t even have to tell they their name if they don’t want to. 

Created in 1989 to provide a way for young people to confidentially report abuse, Kids Help Phone provides free, accessible support to any young person reaching out, anywhere in the country. Since its creation, Kids Help Phone has evolved their response and solutions, always focused on staying relevant to youth, recognizing the complexity of issues they face and ensuring counsellors are ready to address the continuum of emotional and mental health needs from crisis situations to the everyday concerns of growing up. 

Young people in need of support can contact Kids Help Phone 24 hours a day, 7 days a week and 365 days a year at 1–800–668–6868. 
For additional information on Kids Help Phone, please visit https://kidshelpphone.ca.


NeedHelpNow.ca:

https://needhelpnow.ca is a website is designed to provide youth (13 to 17 years old) with practical steps to regain control over a situation in which they or someone they know has been negatively impacted by a sexual picture/video being shared by peers. This includes information about contacting websites/ online services to request a picture/video be removed, dealing with peers who may have seen or be sharing the content, the importance of emotional support, and information on certain criminal offences. The site also provides resources for parents and safe adults who are assisting youth involved in these types of instances.
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Appropriate and Inappropriate Behaviour

Individuals workingor volunteringinsport ae expecte t0 uphold high standards and model behaviour that
upholds public confdence and enhances healhy eltionships with chidren and milis.

‘Exampls of Appropriate Behaviour:
> Ineractions with sthetes are gosl-orinted
> Ineractions with sthlets s outcome focused

> Supportive langusge one and titude
towards others

> Model profssonal physical and emotionsl
boundares(know the lne)

> Responsive to sthlet’sneeds nd not cngaging with
the stlet to meet the adult’ ecds

> Engaging with thlet n  manner that would
be seen by aresonable obsrver a5 maintaining
reasonsble boundaries

> Kecping practices pen to observation by parents
(tansparent interactions)

> Communication with childen (ncluding
eectonic) s transparent and accountable and ied
t0job desciption and professionsl qualifctions

Examples of Insppropriste Behaviour:

> Sesualized stention

> Humilstng o intimidatng children

> Tnappropriate touching o childen (.. massagog.
suoking caresing,roughhousing, ickling)

> Confiding o sharing overly personal information
it chld (.. shring inancial or
relationship poblems)

> Asking children o kep secrets

> Toeting child ss an sl under guise of matuity

> Crestingan morional dependency snd solting.
theablee from other teammates staffparents
(e piting athete aainst other teammates ndlor.
againt otheratleti eam taff)

> Hlctronic communicstion vith stletesthat is
personaland not dirctly ied o cosching duties

> Communication that exessive,motted 1o work
duties o thete goals

> Picures sken it personaldevicesorin
changerooms.
> Giving et inspproprist gifis

Standard of Measure for Maintaining Appropriate Boundaries

Allintractions and aciiie with children should be including electronic communication):

> Toansparent
> Accountsble
> Tied to coschingivlunteer duties

> Insesponse to mesting th child's needs
> Reflcta dutyofcare s protection

Parents and Coaches Play a Role

It can e difficult 0 sespond o sitation where you notic  coachand atlete relstionshiptht appears
napproprise. Reporting insppropriste behaviour crestesaccountablty so proper ction can be sken and
expectations can be e-establishd. Parents o coaches who haveconcerns should spek with that cosch'ssupervsor
Parents and coaches should alo have regular age-appropriate converstions withchildsen sbat personsl sty snd
boundary-brcaking behaviour Some topics t tlk withchildren ot ae the qulitiesof helthy relationships,
importance of personal boundaries,and how toget helpfwhere t brng concerns. For this information and more,

vt kidintheknancasaftyshects.

1 you areconcerned about  sexual image that has been shared, vs Cyberip.ca. Thi e hasinformation fo teens
and adults. For more infrmmtion on eportin insppropriste condict and child sexus abuse vist

commit2kids.ca/sfesport.
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INAPPROPRIATE CONDUCT

Thiscrdis  componen o th Comt o K progran. s intended s ik eerecefor us i 3 sptn nvronmentan s ol mesnt o be xhausve ot
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indicaing that a coach/volunteer may have acted
inappropriately. (Document)

Coach who receives the report noifies the supervisor/
manager. (Document)

Manager notifes the head of the organization.

4 6668

Consultation between the manager and head of the
organizaton todecide if concern i warranted. (Document)

S5Ei8RE

If warranted, meet with accused coach/volunteer to discuss:
allegations and concerns. The indvidua i tol about the
complaint without discosing th source. Th indvidual s
asked torespond to th allegation. (Document)

6 AEE

1fthe head o the rganization determines that the nature
ofthe conduct is ot sufciently serious to warrant formal
acton, the organization may choose to clarfy expectations.
with the coach/volunteer s outined inthe Code of Conduct
toProtect Cildre. (Document)

AS part of any investigation o internal follow-up process,
an organizaton should criicaly assess the adequacy of

policies and pactices i ight
of concerns rased. If needed, strengthen polcis and
pracices to bette protect chidren.

parents should be

1 the head of the rganization dtermines thatthe nature
o the conduct is suficently seious to warrant action, an
enal follow-up takes place. (Document)
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Organization conducts aninteral follow up. (Document)
OUTCOME OF FOLLOW-UP:

A) Inappropriate conduct is not substantiated.
Follow nternal policies. No further action necessary.
but organization may choose to take the opportunity
to remind al coaches olunteers of the Code of
Conduct to Prtect Chidren

B) Inappropriate conduct is substantiated. Next
steps willdepend on severity of the conduct the
nature of the information gathered during internal
follow-up, and other relevant circumstances (such
a5 past nappropriate conduct of a similar natue).
Vrying levesof discplinary action may be
appropriate. For example, it may be prudent for an
organization to report concerns to chid welfre or
Taw enforcement

) nconclusive. Nextsteps wil need to be
carefull considered and depend on the nature of the
information gathered during th internl ollow-up.
Work through optons,assessrisk and consut
professionals s needed.

9 8 F

Adequately supervise and monitor coachfvlunteer,
consisent with internl policies. (Docunent)

- Many ofthese steps woud aso aply when:
+ A coach/volunteer repots observing inappropriate.
behaviour by another coach/volunteer
+ Apeer discloses on behalf ofanother child
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www.commit2kids.ca
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Reporting Child Sexual Abuse and Misconduct

What do you do if you have concerns about possible child sexual abuse

‘When a person becomes aware that a child may be or has been abused, there is a legal and ethical
responsibilty to take action. The legal responsibilty comes from child welfare legislation within each
province and territory and may also be a duty of a person's profession or workplace.

‘The responsibility to report means that a person who has knowledge o information that a child is
being or i at risk of being abused must report it to someone:
> If the information reltes to potential sbuse of a child by the childs parent or guardian, the person must
report it to child welfare or police.

> If the concern involves potential abuse by any other person, the individual should report it to the child’s
parent or guardian and may also be abligated to report it to child welfare and/or police.

o People are responsible for reporting concerns, not proving abuse.

> An authority, like child welfare or police, o determine whether it is necessary to investigate.
> The parent(s) or guardian(s) to proactively take steps to protect their child.

Mandatory reporting legisation removes any personal or professional dilemma from becoming a barrier to
reporting It i not uncommon for people to minimize or deny what a child ellsthem during a di
‘People are often concerned about being wrong and causing problems. Remember, reporting may disrupt
existing o future sexual abuse from occurring against other children, as well.

1Fa person learns about past child sexual abuse that is no longer oceurring, it still important to report the
abuse. The offender may still have access to other children and those children may be at isk.




image4.png
How do you

port misconduct/concerning behaviour?

Whille obvious sexul acts ae casier to identify and address, behaviour that doesn' meet the threshold
of abuse sill needs to be acted upon. Misconduct i considered adult behaviour towards a child that is
inappropriate and that breaches reasonable boundaries:

> If you observe or hear about concerning behaviour or an inappropriate situation between an adult
and your child or another child within the organization, report your concerns to the organization.

> 1f you have contact with the child outside the organization (e.g. you know the child’s parents),
you should still report to the organization and also report your concerns to the child's parents.

> In some circumstances, particularly if your concerns are not addressed or you become aware of
more information, you may wish to consider involving the appropriate authoritics.

Flagging the concerning behaviour to the organization should trigger a review in an effort to correct
and stop the possible misconduct. It will lso allow an organization to address any behaviour that's not
consistent with its polcies and procedures.

Flagging concerning behaviour to a parent may help the parent address the issue with the organization
and discuss it with their child if appropriae.
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Guidelines for Adults
Interacting with Children in Sport

Sport offes incredible experiences and opportuites for children. These experiences are integral to communities and.
enhancing child development. Positive experiences aretid to healthy relationships between athletes and coaches,as
well s to safe environments where there are clearly established guidelines for professional boundaries between adults
and children. As such,the purpose of these guidelines s to establish a common understanding of expectations for
adults interacting with children in sport,and a sense of safey for those who need to bring forward any concerns of
misconduct towards children

For the purpose of this document “a coach or adult” refers to any person working, voluntering or otherwise interactng.
withchildren in sport. “Children” rfers 10 anyone under 18 years old.

This document does not addresseverysituation or is it meant tobe an exhaustive st of acceptable or unacceptable
conduct.It s meant to provide  framework within sport in which individualsare expected to exercise common sense and.
‘sood judgment when interacting with children.

Generally, coaches are in position of trust, and is through professional boundaries that this foundation of trust
between coaches and athlees is buil. I boundaries are broken,that pilla of the relaionship crumbles

“The coach and athlete relationship i also characterized by a powe imbalance i favour of the coach. Ahletes are taght
o respect and lsten to their coaches, and they are dependent upon the coach's knowledge and training to futher
develop their kil

Both trust and power can be used to breach the coach-sthlee rlatonship, and often this happens through boundary.
violtions, which occur when the adult lacesthei needs above the necds of the chikd and gains personally or
professionall a the childs expense.

“The responsiblityis always with the adult to establish and maintsin an appropriste boundaries with chikdren

Age of Protection in Canada

The age of protectionaso called the age f consent) s th age t whch ayoung personcan egally consen o sexual actily.
Theage of pratecion n Canada s generlly 16ears o, but th Criminl o ncresses that age fo 1 nthe context of
cortainrelationsips. I the chl s

12 0r13 years o The age diference must be LESS THAN 2 years AND the relatve positonsof thepartes
mast e such hat 3 a5

1600 17 yeas o

For all chidren aged 12-1%:f the other person i na positionof trust or authorty ver he child (e, a coach, teacher,
etc),the ch i dependent o th other erson o th rlatonshia s xplatative o tn chid, tne chi < NOT abe o give
consent, making sexul actvty I he context of such elationships egal. these situatons,ony a person aged 18 or
older s capabl o consent. The ncreased agetakes o accoun the inherent vierabiy of the child and s meant to
protect th chid nsituatons hat involve  powr o other imbalance.





